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1 .Unders tand how GLP -1  t rends  a re  

impac t ing  pa t ien t  behav io rs  and  iden t i f y  

p rac t i ca l  ways  to  d i f fe ren t ia te  and  expand  

serv ice  o f fe r ings  beyond  med ica t ion  

management .

2 .Deve lop  comprehens ive  ca re  mode ls  tha t  

seamless ly  in tegra te  med ica t ion  suppor t  

wi th  nu t r i t i on ,  behav io r  change ,  phys ica l  

ac t i v i t y,  and  long - te rm we igh t  management  

s t ra teg ies .

3 . Imp lement  a  s i x -s tep  s t ra tegy  to  d ive rs i f y  

revenue  s t reams,  op t im ize  pa t ien t  pa thways  

f rom s ta r t  to  f i n i sh ,  and  bu i ld  a  res i l i en t ,  

resu l t s -d r i ven  b rand  tha t  pa t ien ts  t rus t  and  

recommend.
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• GLP-1 prescriptions are up 300% 

in past 3 years

• Media buzz & pharma investments 

are growing

• Patients are clamoring for 

medications - but need expert 

guidance

There is a care gap - and that’s where 

you come in!
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Semaglutide

W E I G H T L O S S P R A C T I C E B U I L D E R . C O M
S O U R C E :  T R U V E T A  R E S E A R C H  ( 2 0 2 4 )



• Adapt, innovate, and lead

• Or risk falling behind

Let’s focus on how you can lead with 

innovation & strategy.
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• Recognize changes in patient 

expectations and referral 

dynamics.

• GLP-1s are tools, not total 

solutions

• Align services with new demands 

in the GLP-1 era

• For example...
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• Shift messaging from short-term 

results to lifelong transformation.

• Frame GLP-1s as a part of a bigger 

plan

• Emphasize your comprehensive 

approach and value: LBM 

protection, mindset, lifestyle 

change

• For example...
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Think beyond what you offer & focus 

on what patient’s experience.

• Group coaching (i.e. GLP-2 Success 

Circle)

• Food sensitivity or gut health 

testing + custom nutrition

• Muscle-building challenges

• Digital concierge services

• Bundle offerings to encourage 

engagement and revenue stability.W E I G H T L O S S P R A C T I C E B U I L D E R . C O M
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Map every touchpoint:

• Inquiry phase

• Onboarding phase

• Treatment phase

• Maintenance phase

Ensure continuity of care across all 

phases.
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Introduce recurring revenue streams 

through

• Memberships, programs

• Nutritional products.

• Virtual coaching & accountability

• Fitness partnerships

• Aesthetic services

• License your framework (sell to 

employers or other practitioners)
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• Share insights via webinars, blogs, 

and social media.

• Create social videos

• Featured on podcasts

• Write blogs & newsletters

• Speak to referral network & 

employers

• Become a go-to authority for 

patients and referring physicians.
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1.Understand the Shift & Use it to 

Your Advantage

2.Evolve Your Patient Messaging: 

Beyond the Prescription

3.Create High-Touch Programs that 

Fill the Gaps

4.Optimize Your Patient Pathway 

(Start to Finish)

5.Rethink Monetization: Strengthen 

Your Profitability

6.Position Your Practice as the 

Expert Authority

Embrace the Opportunity!W E I G H T L O S S P R A C T I C E B U I L D E R . C O M
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