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LEARNING
OBJECTIVES









Productive:

Efficient:

(Merriam-Webster)



Achieving optimal practice, team 
and patient outcomes with minimal 

costs (time, money, frustration)

(Karol)



• Bet te r  Focus  on  Vis ion  &  What  i s  Mos t  

Impor tan t

• Predictability

• Higher Satisfaction/Energy/Sense of Calm

• Less Burnout

• Improved Operations

• Increased Creativity & Happiness

• Solution Versus Problem Orientation
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How to Measure 
Practice Productivity:
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R e q u i r e s  Y o u r  H o n e s t  D i a g n o s i s  &  C o m m i t m e n t  t o  

T r e a t m e n t . . . A l o n g  w i t h  S o m e  





6 EFFICIENT STEPS TO MAKE THIS HAPPEN: 
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5 Participants 
Today:
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