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The weight loss industry is evolving—staying competitive requires a strategic approach. Use this
guide to implement practical, high-impact strategies for attracting, converting, and retaining
more patients while maximizing revenue.

Strategy #1: Perfect Your Patient Pipeline

Why It Matters: A strong pipeline ensures a steady flow of new and returning patients. If your
patient volume is declining, your pipeline may have leaks.

Upgrade Your Digital Presence
e Ensure a mobile-friendly website with clear service offerings & CTAs
e Add HIPAA-compliant text/chat options for direct patient communication

Leverage Lead Magnets
o Offer free guides (e.g., “10 Myths About GLP-1s") to collect patient emails
¢ Nurture leads with educational follow-ups (newsletters, tips, success stories)

Optimize Your Consultation Process
e Streamline scheduling & virtual consults for convenience
e Automate follow-ups using a CRM system to engage leads

Quick Action Step: Add a lead magnet & follow-up sequence to convert more website visitors.

Strategy #2: Personalize the Patient Journey

Why It Matters: GLP-1s are not a one-size-fits-all solution. Patients need structured nutrition,
education, and guidance for long-term success.

Segment Your Patients for Custom Programs
¢ GLP-1 Patients: Need meal replacements & protein tracking
¢ Surgical Candidates: Pre-op & post-op structured meal planning
e Non-Medication Clients: Behavioral coaching & high-protein meal plans

Integrate Meal Replacements Effectively (Robard is a GREAT Option/Partner)
¢ Offer a meal replacement subscription model for GLP-1 patients
¢ Educate patients on muscle maintenance & metabolic health

Create a VIP Patient Experience
o Offer concierge coaching for high-touch support & premium services

e Use structured pathways to boost adherence & retention

Quick Action Step: Identify one way to enhance meal replacement integration for better
patient outcomes.
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Strategy #3: Power Up Your Promotion

Why It Matters: Patients won’t find you if you're not consistently marketing. Retail & digital
competitors are advertising—are you?

Content Marketing That Converts
e Share short videos, social posts, & blogs to position yourself as an expert
e Example: “What Happens When You Stop GLP-1s?”

Strategic Paid Ads & Retargeting
¢ Run ads on Facebook, Instagram, Google, or YouTube
o Retarget website visitors with success stories & promotions

Optimize Your Local SEO & Google Business Profile
e Ensure your Google profile is updated with reviews & promotions
e Encourage patients to leave testimonials

Quick Action Step: Post a short-form video or testimonial on social media this week.

Strategy #4: Monetize & Scale Smartly

Why It Matters: More patients # more stress. Diversifying revenue & automating operations
creates sustainable growth.

Expand Cash-Pay Revenue Streams
o Offer cash-pay AOM management programs
e Create a membership model with ongoing coaching & supplements

Streamline Operations with Automation
¢ Automate appointment reminders, follow-ups, & educational emails
¢ Use Al-powered tools for FAQ chatbots & patient inquiries

Train Your Team for Higher Conversions
¢ Ensure staff can confidently explain services & handle objections
¢ Develop a standardized patient flow from lead - consultation = long-term care

Quick Action Step: Review one process to automate and free up team time.

Next Steps: Your Action Plan for 2025
1. Choose one strategy to implement this week
2. Identify one marketing tactic to increase visibility
3. Optimize one patient touchpoint for better retention
4. Reach out if you need help — Karol@WeightLossPracticeBuilder.com
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